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 i.
Attempt all questions.

ii. Don’t try to write unnecessary details, it will be considered as negative point.
iii. Carrying of digital diaries is not allowed

iv. Mobile phones, calculators, laptops etc. are not allowed in the examination hall

The Glass Works AG is a German company specializing in the pro​duct​ion of various types of very high-quality glass products which are used in buildings and industrial plants throughout the world. Founded as a family enterprise in the 1920s, the company has expanded over the decades and now employs about 2,000 people at its German com​bined manufacturing center and administrative headquarters. Tradi​tionally, the company has only exported its superior glass pro​ducts from Germany but, with the advent of globalization and the ensuing com​peti​tive pressure it has been exposed to in the 1990s, and particularly after the year 2000, the Glass Works AG has decided to wind back its production lines in Germany and set up or purchase manufacturing plants in low-cost countries in order to increase profits. 

In its first venture overseas, the Glass Works AG recently purchased a small glass manufacturing plant in an industrial area near Lahore, Pakistan. This plant, which was set up by a prominent local Pakistani businessman nine years ago and which currently employs about 300 persons, has operated quite well since its creation, but uses somewhat outdated manufacturing technology and is being sold as the present owner wants to move to Canada and needs funds to enter a different field of business there.      
Having now acquired whole ownership of the plant, the Glass Works AG desires to send a team of three expatriates to Pakistan, comprising a General Manager, a Finance Manager, and a Production Engineer to manage the plant, ensure that it runs efficiently and oversee the in​fusion of German glass manufacturing technology and processes. Part of the output will be marketed in Pakistan, the rest will be exported to other Asian countries and the Middle East. As the company has never operated plants outside Germany before, and consequently has no inter​national experience base in which it can tap into, and also having incurred a substantial cost for acquiring its Pakistani plant, the Glass Work AG’s top management is somewhat apprehensive about its three expatriates failing to achieve their objectives in Pakistan and is seeking qualified advice as to what needs to be done to “locate and prepare” these three persons in order to maximize their chances of success in the foreign environment.   

Having completed a grueling MBA programme at the COMSATS Institute of Information Technology, Islamabad, and with specialist expertise in human resource management, including a detailed insight into international human resource management, you apply in response to an advertisement by the Glass Works AG and are promptly hired by the company as a short-term consultant. The company’s Vice-Presi​dent has allocated a budget of Euros 100,000, which also includes your consultancy fees of Euros 10,000, for the purpose of locating and pre​paring prospective expatriates from within the Glass Works AG in Germany for assignment to Pakistan. He also informs you that all three expatriates must be in that country as soon as possible, but definitely no later than four weeks from today.

Assume that no one in the Glass Works AG knows anything at all about the history, culture, economy and politics of Pakistan (or any other country in South Asia). No one from the company has ever traveled to, or knows anyone who lives in or is from Pakistan. As a matter of fact, only a few employees can indicate Pakistan’s approximate geographic location on the world map. Information available on Pakistan is pro​vided by the German and western print and electronic media. 
Question 1: The Vice-President asks you to locate suitable pros​pective expatriates for the assignment to Pakistan from within the Glass Works AG. The Director of the company’s Human Resource Depart​ment tells him that the best way to accomplish this may be through a one-day “Recruitment and Selection Workshop”, but adds that she cannot offer any additional information on the best approach for this as her knowledge of managing human resources  is confined to the domestic (German) level. You, as an IHRM consultant, are required to advise the Vice-President how to design this workshop with the objective of identifying suitable prospective expatriates for the res​pective assignments. Do you think a one-day workshop is adequate? Discuss your workshop concept in detail (10 Marks).

Having identified the three expatriates at the end of the workshop, the relieved Vice-President informs you that they should fly out to Pakistan immediately. Why waste time he says. Let them go to Pakistan and do their jobs as soon as possible. 
Question 2a: State five convincing reasons from the perspective of the Glass Works AG, and five convincing reasons from the perspective of its expatriates-to-be, why the company should invest its resources in carefully “preparing” them at the company’s German headquarters for their respective assignments in Pakistan (10 Marks).
Question 2b: You caution the Vice-President against sending the expatriates out to Pakistan on their assignments immediately after their selection, claiming that certain “important considerations” must first be dealt with. Identify specific “important considerations” and dis​cuss how you, in your capacity as an IHRM consultant, would syste​ma​tically try to deal with them. Design a programme for this purpose and explain your reasoning (10 Marks)?   

Question 3: After taking up their assignments in Pakistan, the three expatriates would, among their many other obligations, be required to interact with numerous Pakistani stakeholders in order to achieve their company’s objectives and safeguard its interests. Stakeholders are, simply put, individuals, and/or groups of individuals and/or organiza​tional entities, within and outside of the expatriates’ company, who have some vested interest (contractual, financial or otherwise) in that company. Your task is to (a) identify as many such stakeholders from the perspective of the expatriates as you can, given what information you have about the company, and (b) identify and briefly elaborate the risks which these stakeholders may pose for the expatriates. How can the expatriates be supported in regard to (b) (10 Marks)?     

Question 4: The Vice-President is of the opinion that the company does not need to provide the expatriates any additional support over and above the support they receive from you as consultants prior to their assignments in Pakistan. He says that on completion of their (hopefully successful) assignments, they should just “take the next plane back to Germany and pick up from where they left off” in the parent organization. He claims that the experience which the expat​riates acquire in Pakistan will not bring any benefit whatsoever to the Glass Works AG. How would you respond to the Vice-President’s comments? Dis​cuss in detail (10 Marks).
Quality takes precedence over quantity!
Remember, the essence of knowledge is having it to apply it!
GOOD LUCK!
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