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i.
Please attempt all questions. They carry equal marks.
ii. Do not write unnecessary details, it will be considered as negative point.
iii. Books, mobile phones, laptops, calculators, digital diaries and other electronic devices are not permitted in the examination hall

* * * *

You have recently completed a one-year masters programme in project manage-ment at the COMSATS Institute of Information Technology in Islamabad and are keen to apply your gained knowledge to whatever challenge presents itself. You find that you don’t have to wait long in this regard and that a number of situations arise where your input is required:

Question 1: At a management conference in Rawalpindi, two delegates are debating whether or not a project manager who is leading a project in a certain field (such as construction, software development, health, education etc.) should have a qualification or certification in that field. Delegate A insists that the project manager must have a relevant background in that field, otherwise he argues, the project will not be a success. Delegate B asserts that the project manager need not necessarily have a background in the fields in question as there are “many other considerations which play a role in determining whether or not a project will be successful”.         

Where do you stand in this interesting exchange of perspectives? Is Delegate A or B ‘correct’ – or are they both correct? Discuss. (10 Marks)
Question 2: Your boss shows a (very) keen interest in project management. These days she is eager to know why so many projects in Pakistan are experien-cing cost and schedule overruns. She asks you pinpoint specific reasons for further analysis. After thinking for a while you decide to construct a cause-effect diagramme (Fishbone, Ishikawa) which will allow you to convincingly show her in pictorial form the reasons for the observed cost overruns on a single sheet of paper. Do this. (10 Marks)
Question 3: Your organization has heard about the benefits of establishing a project management office and has assigned you the task of looking into the matter ASAP. You are required to prepare a justification for introducing this institution and also review the costs, risks and issues it may entail in addition to the benefits. You are also asked to explain if and how such an institution may differ between private commercial organizations and public sector organizations. Do this. (10 Marks) 
Question 4: A colleague of yours is a project manager who is skilled in his subject field but does not have formal training (degree, certification) in project management. He asks you to advise him with planning his projects. Specifically he is interested in developing “high-quality project plans” because several of his past projects experienced problems in terms of missing out requirements and/or cost/schedule overruns which he thinks can be attributed to deficiencies and mis-takes in the project planning phase.    

The colleague asks you what is your concept of a “high-quality plan”, how would you go about developing one, and whether it is possible to make a project plan with which there is no possibility of making errors which will surface in the project’s implementation phase. What would you tell him? (10 Marks)

Question 5: You are aware that monitoring, evaluation and control is an indis-pensable requirement of every project. Assume that a client organization has asked you to develop an effective and efficient (as well as scalable and flexible) monitoring, evaluation and control system for its projects which fall into different categories and levels of complexity. Can you propose such a system and how would it look like? (10 Marks)   

In attempting this paper remember that: 

· Some questions contain subquestions which must all be answered.

· Quality (not quantity) should be the main concern.
· You can be creative where you feel you need to.
· The essence of knowledge is having it to apply it.
· I don’t want to see reproductions of my PowerPointslides!    

Good Luck!
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