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MPM FINAL EXAMINATION
Course Subject: (Project Stakeholder Mgt.) 

Marks: 50 
Date: 20th January 2009




Time: 6.30 PM – 9.30 PM
Course Instructor: Dr. Aurangzeb Z. Khan

 
i.
Please attempt all questions. They carry equal marks.
ii. Do not write unnecessary details, it will be considered as negative point.
iii. Books, mobile phones, laptops, calculators, digital diaries and other electronic devices are not permitted in the examination hall.
* * * *

The importance of effectively managing stakeholders is clearly known to project managers for years. Surprisingly, stakeholder issues and problems continue to seriously plague projects of all sorts, both large and small.

You have been employed by a large international consulting organization as a Consultant. Your consulting interest lies especially in the closely related fields of stakeholders and communications management and your employer has clients in several countries, many of whom are seeking counseling on managing stake-holder and communications on their projects with a view to enhancing the chances of project success and reducing the number of stakeholder headaches they encounter in the process of doing so. In the first month of your new job, the following assignments present themselves to you for your expert input:

Assignment 1: The client is a recently established copper mining company which is trying to develop mines at different locations in Africa and Asia. The company is greatly concerned about its reputation given the negative publicity that the mining industry as a whole - and the numerous mining projects and operations across the globe - has attracted in recent years from different NGOs and the media. It wants to have an external professional entity (i.e. you) provide it with some “objective advice” on how to deal with the stakeholders who are going to be (positively and/or negatively) affected by its future projects.         

Specifically, the company asks you to identify possible “unethical practices” which may be committed both by the company as it undertakes its projects as well as by its stakeholders so that proactive measures can be taken to try to prevent such practices from occurring on both sides. Discuss what you think can be done. (10 Marks)
Assignment 2: One of your client organizations commissions you to design a diagramme (or whatever you like) on a sheet of paper which it can use for its project stakeholder analysis and mapping. You know from your study of project stakeholder management that visual tools have been developed, such as quad-rant diagrammes drawn as boxes on a sheet of paper, and which indicate diverse items of information such as the identification of different stakeholders along with their respective power and interest in the project. Your client knows about quad-rant diagrammes but is not too happy with them because it feels that “important information” (for e.g., changes and trends over time) is lacking. Specifically, the client wants you to develop a new (preferably graphical) tool which is capable of indicating on a single sheet of paper (at the very least) the following information for the entire project life-cycle (i.e. from initiation through to closure) for a given set of stakeholders:

(a) the stakeholders’ identification 

(b) the stakeholders’ power

(c) the stakeholders’ interest

(d) the stakeholders’ attitude 
(e) the main determining factors of the stakeholders’ attitude to the project

Do this using three fictitious stakeholders A, B and C and remember that stake-holder attitudes, interest etc. are not necessarily constant over the project life-cycle but may change over time so your visual tool has to make allowances for this. (10 Marks)
Assignment 3: Another of your clients – a town authority - wants to “play it safe”. In other words, it wants to determine to the maximum possible extent how it can prevent stakeholders from obstructing a major urban infrastructure development project which it wants to initiate next year. The authority has previously never undertaken projects so complex and costly covering a number of populated localities 
The town authority asks you to conduct a special “weakness analysis” of the pro-ject, looking in particular how adversarial stakeholders could find issues that, though not obvious or explored at present, may present them at some stage with the opportunity to significantly influence – or even derail - the project. You think about this for a while before ideas then start coming to mind. How would you conduct a “weakness analysis” for this project and where would you get the information for this? (10 Marks). 
Assignment 4: Communication is indispensable for all projects. However, project communication can present serious challenges. Explain carefully to one of your clients who visits you in your office what you perceive to be the “top ten communication challenges” encountered on all types of projects and what measures you would apply in order to deal and try to overcome these challenges. (10 Marks)

Assignment 5:  Teams are a very potent force driving a project towards its successful conclusion. At the same time, teams can only “unleash their full potential” if the framework conditions exist for them to do so. For a presentation which you are conducting on behalf of your organization at a regional project management seminar - and from a communicational perspective - discuss the complexities, challenges and conflicts which may arise working in teams and suggest realistic ways and means of overcoming them. (10 Marks)   

In attempting this paper remember that: 

· All (if any) subquestions contained in the assignments must be answered

· Quality (not quantity) should be your main concern.
· You can be creative where you feel you need to.
· The essence of knowledge is having it to apply it.
· I don’t want to see reproductions of my PowerPoint slides! (makes me very angry!)   

Good Luck!
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