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i.
Please attempt both questions. They carry equal marks.
ii. Do not write unnecessary details, it will be considered as negative point.
iii. Books, mobile phones, laptops, calculators, digital diaries and other electronic devices are not permitted in the examination hall

* * * *

Question 1: Project Management Offices (PMOs) supposedly “can add value to organizations whose activities are largely project-based”. Do you agree with this statement? Are there different types of PMOs or is there a universal ‘standard PMO version’ which fits all organizations? Discuss. Also, specify and briefly re-view a least eight different functions that a PMO may be expected to perform. Discuss at least five specific possible hurdles that stand in the way of creating and consolidating an ‘effective’ PMO in an organization.

Question 2: Project Portfolio Management (PPM) is being increasingly looked upon as a ‘necessity’ for organizations which are undertaking numerous projects. Discuss the possible reasons for this growing interest in PPM. With the aid of an example, discuss how you would allocate projects to a portfolio if you were given the overall responsibility for doing this and what tools you would use for this purpose. Is there any relationship between Project Portfolio Management and the PMO? Discuss.     

In attempting this easy paper remember three things: 

· Quality (not quantity) should be the main concern.
· Be creative where you feel you need to.
· The essence of knowledge is having it to apply it.    

Good Luck!
