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i.
Please attempt both questions. They carry equal marks.
ii. Do not write unnecessary details, it will be considered as negative point.
iii. Books, mobile phones, laptops, calculators, digital diaries and other electronic devices are not permitted in the examination hall

* * * *

Question 1: Complex projects are undertaken within and by organizations to meet certain needs. Using the example of an automobile company which is interested in undertaking an R&D project inhouse, discuss the various factors and considerations both inside and outside the organization which may have a bearing on the project in question. 
Question 2: The word “Project” is frequently associated with the word “Change”. Do you think there is a strong association between these two words? Justify your answer. Supposing there is an association, is this change brought about by a project always beneficial? Discuss with examples.

In attempting this easy paper remember three things: 

· Quality (not quantity) should be the main concern.
· Be creative where you feel you need to.
· The essence of knowledge is having it to apply it.    

Good Luck!
