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i.
Please attempt both questions. They carry equal marks.
ii. Do not write unnecessary details, it will be considered as negative point.
iii. Books, mobile phones, laptops, calculators, digital diaries and other electronic devices are not permitted in the examination hall

* * * *

Question 1: A small furniture-making company is considering introducing an IT-Infrastructure (hardware, software, networking etc.). Since its creation, the com-pany has managed its information resources using a paper-based filing system but, as it wants to expand into new product fields and venture for the first time into overseas markets, and is encountering increasing competition, it feels that it cannot effectively and efficiently pursue its goals without the support of an adequate IT-Infrastructure. 
As Project Manager you will also want to consider the impact this project will have on its stakeholders, particularly the ones internal to the organization who will be most affected by the significant change this project will inevitably bring with it. On the basis of a stakeholder analysis, suggest six possible reasons the internal project stakeholders may have to support the project and six possible reasons they may have to oppose it. Discuss how you would “engage” your internal project stakeholders?   

Question 2: Pakistan has a bad reputation across much of our globe! In many peoples minds the word immediately conjures up images of extremism, terrorism and violence, poverty, corruption, bad governance, honour killings, drug and human trafficking and a host of other nasties. 

Concerned with this image problem – and cognizant of the fact that the critical eyes of the world are upon Pakistan - the Federal Government in Islamabad asks you to manage a project whose (somewhat vague) goal is to “improve peoples perception of Pakistan at the international level”.  For this project you are given one-years time and a budget of Rupees one billion to spend as you please on any activities you deem necessary. No extra time and budget will be made available to you. How would you go about this project, what ‘high-impact activities’ would you pursue and how would you assess their effectiveness in terms of “changing peoples negative perceptions”? 
Good Luck!
