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i.
Please attempt both questions. They carry equal marks.
ii. Do not write unnecessary details, it will be considered as negative point.
iii. Books, mobile phones, laptops, calculators, digital diaries and other electronic devices are not permitted in the examination hall

* * * *

Question 1: Two companies operating in the same field of business (for e.g. in the service-sector) are exploring the possibility of a merger in the coming months. The top management of both companies thinks that a merger will help the envisaged entity better handle some of the mounting challenges and pressures to the industry which globalization is bringing in its wake. 

As Consultant to the organization you are asked to advise on the impact the merger project may have on its stakeholders - both internal as well as external – in both companies. You decide to prepare and circulate a questionnaire among one category of the merger project’s stakeholders, namely the employees of the two companies, to collect and analyze their responses so that an appropriate stakeholder engagement strategy can be prepared.  

Suggest at least twelve possible questions the consultant could include in the questionnaire. Formulate the twelve (or more) questions from the perspective of the project’s stakeholders. For example, one possible question could be “will I lose my job as a result of the merger?” (the employee would then be asked to tick one of five categories: highly unlikely, unlikely, no, likely, highly likely).
Question 2: You are a senior executive at a newly established construction company, which was formed as a joint venture between a Pakistani and an American company, and which intends to undertake a number of projects across Pakistan. One of your responsibilities is to design a policy document which will be the basis for engaging all your future project stakeholders. Outline such a policy document and include the “specific principles of stakeholder engagement” which you think would be appropriate given the company’s Pakistani context of operation. 
Good Luck!
