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i.
Please attempt both questions. They carry equal marks.
ii. Do not write unnecessary details, it will be considered as negative point.
iii. Books, mobile phones, laptops, calculators, digital diaries and other electronic devices are not permitted in the examination hall

 * * *

Question 1: A consultancy has been approached by the management of a client organization, which is a software development company, to provide advice in connection with a number of projects the company intends to undertake for different customers in the near future. The IT company has negative experience in the past in the context of managing its project stakeholders with the result that on occasions the stakeholders expressed “frustration and dissatisfaction” to the company’s top management about their dealings with the company’s project managers and their teams. The reasons for their frustration and dissatisfaction were not communicated. 
Your assignment as a consultant is to systematically examine the possible causes for the above-mentioned problems and come up with an effective and efficient solution so that problems with the company’s project stakeholders do not arise to such an extent in future. What would you suggest to the IT company’s management? Outline any processes and tools you think may be appropriate for this purpose. 

Question 2: The Manager of a large construction project is worried about the impact which the adversarial stakeholders may have on his work and consults you in this regard. In particular, he wants to know how he and his team can detect the emergence of (adversarial) stakeholder alliances and networks, what can be done to prevent such relationships from emerging and what action, if any, can be taken to reduce the negative impact such alliances may have on the project after they have been formed. Do this.  

Good Luck!
