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Course Supervisor: 
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Course Background

The modern organization, irrespective of the field in which it operates, faces numerous challenges in an environment which is characterized by increasing complexity, compe​tition and globalization, cost pressure, dynamism, rapid tech​no​logical progress, and risk and uncertainty. Such pressures of change affecting organizations in turn demand flexibility on its part and an effective and efficient utilization of its resources. 
Project Management is one “strategic instrument” which can help organizations face up to such multifaceted challenges and ensure their survival, growth and sustainability. It has gained considerable popularity among managers and officials over the past few decades and has evolved into an indispensable area of knowledge of which a good understanding is essential.     
This introductory course on project management gives the participants a comprehensive introduction to the subject of project management, looking at this subject from both a holistic as well as a methodological perspective. Acquainting participants with all modern project management concepts, tools and techniques and, most importantly, encouraging them to apply their acquired theo​retical know​ledge and expertise in real-life situations are paramount course objectives.
Basic Course Literature

David I. Cleland & Lewis R. Ireland, Project Management: Strategic Design and Implementation, McGraw-Hill, 4th edition, 2002.

Clifford E. Gray & Erik W. Larson: Project Management: The Managerial Process, 2nd edition, 2003.

Additional Reading Recommended
Alexander Laufer & Edward J. Hoffman, Project Management Success Stories: Lessons of Project Leaders, John Wiley & Sons, 2000.

Bennet P. Lientz & Kathryn P. Pea, International Project Management, Academic Press, 2002.

David I. Cleland (Ed.): Field Guide to Project Management, John Wiley & Sons, 2nd. Edition, 2004. 

David I. Cleland / Karen M. Bursic/ Richard Puerzer / A. Yaraslav (Eds.): Project Management Casebook, Project Management Institute, 1998.

David I. Cleland & Lewis R. Ireland, Project Manager’s Portable Handbook, McGraw-Hill, 2000.

David I. Cleland & Roland Gareis (Eds.): Global Project Management Handbook, McGraw-Hill, 2nd edition, 2006. 

Gregory T. Haughan, Effective Work Breakdown Structures, Management Concepts, 2002.

Harold Kerzner, Project Management: A Systems Approach to Planning, Scheduling and Controlling, John Wiley & Sons, 2000.

Harvey A. Levine, Project Portfolio Management, Jossey-Bass, 2005.

Ian Fleming, The Teamworking Pocketbook, Stylus Publishing Inc., 1999.

Jack R. Meredith & Samuel J. Mantel, Project Management: A Managerial Approach, John Wiley & Sons, 5th edition, 2003.
John C. Goodpasture, Quantitative Methods in Project Management, J. Ross Publishing, 2004.

James S. Pennypacker & Lowell Drye (Eds.): Project Portfolio Management, Center for Business Practices, 1999.

John R. Schuyler, Risk and Decision Analysis in Projects, Project Management Institute, 2nd edition, 2001.

Lawrence P. Leach, Critical Chain in Project Management, Artech House, 2005.
Parvis Rad & Ginger Levin: Achieving Project Management Success Using Virtual Teams, J. Ross Publishing, 2003.

Rita Mulcahy, Risk Management: Tricks of the Trade for Project Managers, RMC Project Management Inc., 2003.

Robert Rosen / Patricia Dugh / Marshall Singer / Carol Philips, Global Literacies: Lessons on Business Leadership and National Cultures, Simon & Schuster, 2000.

Sardar Ahmed Ansary, A Handbook on Project Management, Iqra University, 2007.

Vijay K. Verma, The Human Aspects of Project Management, Vols. 1 – 3.

Terry Williams, Modelling Complex Projects, John Wiley & Sons, 2002.   

The Project Management Body of Knowledge (PMBOK), Project Management Institute, 3rd edition, 2004.

Course Requirements and Expectations
· Weekly assignments (15 in total, 25 Marks)
· A Midterm Examination (90 minutes or 2 hours, max. three compulsory questions, total 25 marks)  

· A Final Examination (3 hours, one case study divided in five compulsory question sections, total 50 marks)
· Class Interaction and participation in the discussions
Inquisitiveness, analytical thinking and critical reasoning – and, off course, continuous hard work - are expected from all course participants without exception throughout the duration of the course! All classes will be conducted with MS PowerPoint presentations. The presen​tations can be downloaded in sections uploaded on a weekly or fortnightly basis to the instructor’s MPM website www.azkhan.de/MPM.htm.  

Course Outline

Part I: Weeks 1 - 4:

· Self-Introduction by Course Instructor and Participants 

· Rules for MPM Participants 

· Basic Terminology in Project Management 
· Project Management Associa​tions 
· Project Management Employment Opportunities

· Project Management Resources on the Internet 
· Project Parameters 

· Project Typology 

· Projects in History and Contemporary Period 

· Major Projects in Pakis​tan 

· The Project Life-Cycle 

· A Holistic View of Projects 

· Macro and Micro Deter​mi​nants of the Increasing Interest in Project Management.
Part II: Weeks 5 – 8:

· Role of Organizational Structures (e.g. Functional, Matrix, Team) in Project Management 
· Organizational Culture and Project Management 
· The Project Management Office 
· Project Portfolios and Determinants 

· Project Portfolio Selection Models 

· Discussion of Project Management Methodologies and Review of Some Popular Types
Part III: Weeks 9 – 15:

· Overview of the Project Life-Cycle 
· The Project Initiation Phase and Key Deliverables
· The Project Planning Phase and Key Deliverables 
· Key Issues in Project Implementation and Closure 
· Project Monitoring, Evaluation and Control 
(Note: Many Real-Life Examples and Case Studies will be Reviewed in this Part of the Course Module).
