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• Attempt all questions  
• All questions carry equal marks 
• Quality takes precedence over quantity! Please write to the point and don’t add 

unnecessary details or information unrelated to the question 
• Using of digital diaries, laptops, other electrical gadgets, mobile phones and books 

etc. is prohibited 
 
 
Question 1: Who are Project Stakeholders? What role do they play in projects and why 
must project managers try to “manage” them? 
 
 
Question 2: Discuss the relationship between projects and the (internal) organizational 
environment? 
 
 
Question 3: Is Project Portfolio Management considered an essential input in the 
realization of the organization’s goals, objectives and mission? Elaborate. 
 
 
Question 4: Is a Project Methodology necessary for projects? Elaborate. Also, identify 
and briefly discuss the purpose of the project management process groups. 
 


