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i. Please attempt both questions. They carry equal marks.

ii. Do not write unnecessary details, it will be considered as negative point.

iii. Mobile phones, laptops, calculators, digital diaries and other electronic devices
are not permitted in the examination hall

* % % %

Question 1: Project Management helps organizations deal with change. Discuss
this assertion.

Question 2: Some large-scale projects may have stakeholders who or which are
physically located quite far off from the actual sites where the projects are being
undertaken. Give three examples of such projects and discuss what interests
such stakeholders may have in these projects. Can these stakeholders adopt any
measures to influence the projects?

Remember: Focus on quality not quantity!

Good Luck!



